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VILLAGE OF WAUCONDA 
COMMITTEE OF THE WHOLE MEETING MINUTES 

 TUESDAY, MARCH 15, 2022 
 
 

1. CALL TO ORDER 
The Committee of the Whole meeting was called to order by Mayor Sode at 7:04 PM 
 

2. ROLL CALL 
Upon Roll Call by Clerk Radcliffe, Mayor Sode and the following Trustees were present: 
Trustees Barbini, Howe, Schlick, Shaw, Kuhn, and Ferrier 
Also Present: 
Allison Matson (Village Administrator), Dave Wermes (Chief of Police), Rudy Magna (Village 
Attorney), Jacob Mann (Public Works Superintendent), and Thomas Lyons (Director of 
Finance/Treasurer) 
 

3. PUBLIC COMMENT: 
No public comments. 

 
4. APPROVAL OF FEBRUARY 1, 2022 COW MINUTES 

 
Motion to Approve the February 15, 2022 COW Minutes made by Trustee Shaw, seconded by Trustee 
Schlick. 
Ayes 6, Nays 0 
MOTION DECLARED CARRIED  

 
5. ITEMS FOR DISCUSSION 

 
A. 5-Year Water and Sewer Rate Plan Discussion 

 
DISCUSSION:  Director of Finance, Tom Lyons, provided background on the funding of the 
operating and capital needs of the Water and Sewer Fund, stating that the user charges are 
determined by the rates set by the Board.  He noted there are other funding sources from time to 
time, but revenue generated through user rates is the only consistent significant funding source 
and is evaluated on an annual basis.   
As presented in the COW agenda packet, Director Lyons provided a 5-year overview of the 
following: 

• Net Position Overview – Water and Sewer Fund (OPS & Capital) 
• Cash Flow Overview – Water and Sewer Fund 
• Water and Sewer Rate History and Proposed  
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Director Lyons recommended the following proposed schedule of Water and Sewer Rate 
increases beginning July of 2022, going through July of 2026.  He noted it will accomplish both 
a positive cash flow generation by the fifth year, and an available cash balance well above the 
minimum target balance each year: 
July 2022 – 5%  
July 2023 – 5% 
July 2024 – 4% 
July 2025 – 4% 
July 2026 – 4% 
Board members concurred that they knew there was going to have to be an increase with the 
Village holding the Water and Sewer rates in 2020 and 2021, but are happy to know that the 
increases have been held at the 4-5% range with the trend staying at, or going lower, than the 
4% range going forward beyond the five years.   
 

B. Upcoming Planned CLCJAWA Repairs 
 
DISCUSSION:  Public Works Superintendent, Jacob Mann, advised Public Works has received 
a service interruption letter from CLCJAWA for March 29th, beginning at 8:00 AM and 
estimated to last approximately 10 hours, with a precautionary boil order recommended.   Staff 
started to review how they were going to handle this scenario and at first glance thought they 
would do the Village-wide boil order just to be safe.  He advised that since he wrote his agenda 
item, they have received more data back from the EPA and CLCJAWA where we can just rely 
on our own reserve water to offset some demand, and we can also fire up some of our back-up 
wells.  He noted that one of the key components that changed the thought process was the back-
up wells.  Originally we were supposed to give a public notification to the entire town, but since 
this is going to be for a pretty short duration, notification is not needed.  Each water tower holds 
500,000 gallons times five, so we have 2.5 million gallons. We have a one- million gallon storage 
tank at the receiving station off of Gilmer Road, so we have 3.5 million gallons, but from a safety 
standard, more like two million gallons.  The water towers are also for water retention and fire 
prevention so we cannot let the towers get too low; we cannot get below a 20 psi marker, or we 
would have to be on a boil-order.  Daily usage of water is approximately 900,000 to one million 
gallons so we are looking at a 26-hour window best case scenario that we would not take any 
water from JAWA, and just rely on our own internal wells.  Superintendent Mann said he spoke 
to Dave Geary today at the Wauconda Fire Station and he said he would look into other 
alternatives in case there was an emergency event.  Suggested ideas were also to encourage 
residents via social media, to not do their laundry that day, water lawns, or anything of that 
nature that would consume large amounts of water.  Board members thanked Superintendent 
Mann for being so proactive regarding this, as we just need to get as much information out to 
the public especially in the way of education for potential conservation during that period, it 
shows transparency, which people like to see and appreciate.   
 

6.  OTHER BUSINESS 
 
 
 
 



Committee of the Whole 
(COW) Meeting Minutes  P a g e  | 3 of 3 
Marcdh 15, 2022                                        
 
 

 
 
 
 
 
 

7. ADJOURNMENT  
 Mayor Sode called for a motion to adjourn the Committee of the Whole Meeting.   
  
 Motion to adjourn made by Trustee Schlick, with all in favor at 7:23 PM. 
 Ayes 6, Nays 0 
 MOTION DECLARED CARRIED 
 
 
 
 
 
Minutes respectfully submitted by: 
 
 
________________________________________________________ 
Virginia “Gigi” Radcliffe, Wauconda Village Clerk        

   
 
 


